SPMT Meeting
Wednesday, February 25, 2009

1:45 P.M.
AGENDA
I Approval of minutes from 2/11/09 1:45-1:50
. Chairwoman’s report / introduction of Shelia Brantley 1:50 — 2:00
1. Old business
a. Administration response to requests/recommendations (Steve)
i. Afterschool token procedure 2:00 - 2:05
ii. Reporting back to SPMT re: course guide 2:05-2:10
iii. Technology update from Kevin re: transcript program  2:10 — 2:15
iv. NEASC PD time 2:15-2:25
v. Administrative presence at today’s SPMT meeting 2:25-2:40
b. Discussion of Comer model and role of SPMT 2:40 - 3:05

i. Info to faculty
ii. Focus areas?
iii. Subcommittee work — nuts & bolts of it
c. Student scheduling 3:05-3:10
i. Timetable?
ii. Use of Survey Monkey?
d. Awards Committee update (Kathy)
e. Morale/Booster Club and Sunshine Club (Rachel)

V. Committee reports

a. School Behavior Management Plan Committee (Tom)
b. SSST (Tom)
c. PTO (Nancy, Lisa)
d. Class Advisor Support (Rachel)
e. Awards committee (Kathy)
V. New business

VI. Adjournment

Next Meeting: March 11, 2009, 1:45 pm



