SPMT Meeting
Wednesday, April 15, 2009

1:45 P.M.

AGENDA
l. Roles/responsibilities for today’s meeting 1:45 - 1:47
1. Approval of minutes from 3/11/09 1:47 - 1:49
I1. Chairwoman’s report 1:49 - 1:52

V. Old business

a. Administration response to requests/recommendations (Steve/Admin Rep)
i. Guidance/Admin course guide/scheduling timetable 1:52 — 1:55

ii. Token procedure (is this complete?) 1:55-1:58
iii. Admin guidelines/input on sunshine/morale 1:58 — 2:04
iv. Social Worker 2:04 - 2:08
b. Role and function of SPMT
i. Representation/attendance on SPMT 2:08 - 2:13
ii. Subcommittees 2:13 -2:33
iii. Dissemination of information 2:33-2:36
c. Morale/Booster Club and Sunshine Club  (Rachel) 2:36 — 2:40
d. NEASC (Chris K.) 2:40 - 2:45
e. Awards Committee (Kathy Monahan) 2:45 - 2:50
f. School Wide Data Team/SIP (Chris W) 2:50 — 2:55
V. Committee reports 2:55-3:10
a. Class Advisor Support (Rachel)
b. PTO (Nancy, Lisa)
c. Communication (Chris Kafoglis)
d. School Behavior Management Plan Committee (Tom)
e. SSST (Tom)
VI. New business 3:10 - 3:15

a. New Statewide Graduation Requirements
VII.  Adjournment
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